
LIASCD October 29, 2017

Growing a Growth Mindset: 
The Overlooked Social Studies Theme

Dr. Kevin Sheehan

Ksheehan1@molloy.edu

Molloy College

Twitter: @sheehank11

Debra Emmerich

Seaford Manor School

DEmmerich@mail.seaford.k12.ny.us

Twitter:

mailto:Ksheehan1@molloy.edu
mailto:DEmmerich@mail.seaford.k12.ny.us


“We are generally not 

taken seriously in 

education, because we 

tend to institute reforms 

without any scientific 

evidence on their 

effectiveness…unlike 

business, we lack 

sustained research and 

development.” 

(Example: Starbucks)



The Power of Stories…Why this works



Danielle Steele

People have entire relationships via text message 

now, but I am not partial to texting. I need context, 

nuance and the warmth and tone that can only 

come from a human voice. 



My Background, Training and Life: Social Studies

Grant Wiggins, Essential Questions,  Authentic Experiences in 

Social Studies, Understanding by Design

Education and Learning--All Figured Out…

Recognized Renowned Social Studies Nerd:

Oceanside’s Mr. Social Studies



Molloy College: Sister Bernadette's Phone Call

Doctoral Studies: Dreaded Old Guy



The Invisible Classroom: Sage Rose

An Easy Intercession Course (????) 

Hope and the Conversation in Our Head



What Cuomo got wrong in his evaluation of 

achievement as only a product of teacher’s test results…

Naïve Assumption on

the role of a Teacher 



The goal today is to share with you the most current 

research in the field of positive psychology to inform your 

practice.  These findings have the power to transform your 

classroom as they did in the Seaford Manor School.  What we 

are discovering in the field of positive psychology can 

positively affect the conversations in the heads of your 

students and can  inform parents of the struggle that comes 

with learning and the fragile nature of belief.

Martin Seligman

University of Pennsylvania

MAPP 



THE OTHER SIDE OF EXCUSES: C. R. SNYDER

is the measure of our will to 

achieve a goal, our agency, 

added to our knowledge of 

what we have to do to 

achieve that goal, pathways, 

the ways to achieve a goal

THE WAY AND THE WILL

The Hope Creator



 Better predictor of college completion 

than the SAT,  ACT,  HS GPA 

 Four times more likely to not finish 

college with low hope than low ability

 Research of Dr. Rose and Dr. Seirup

confirms this statistic locally 

demonstrating that low hope students 

on probation are at greatest risk of 

dropping out.



IS IT POSSIBLE FOR A SCHOOL TO 
GROW HOPE AS A CULTURE?

HARNESSING THE POWER OF 
GOALS: 

Creating the will and the way...

Mastery Experiences: Successful Experiences

Persuaders: HOPE CREATORS

Community: Vicarious Others/Celebration of your goals



THEN I MET DUCKWORTH AND BECAME 

THE FLAVOR OF THE MONTH...

HER COMMENT THAT SHOCKED ME!



WHEN WE DID MORE RESEARCH:

Research Indicated Hope is Malleable 
McDermott and Snyder (2000) worked with culturally diverse 

students in grades one to six, presenting the students with high hope 

stories and asking the students to identify goals and relate stories to 

their own life experiences.  The pre and post test results indicated 

increases in students’ levels of hopeful thinking.

Making Hope Happen for Kids (Edwards and Lopez, 2000) was a five 

session program developed to increase hope in fourth graders. This 

program involved active learning approaches in which students acted out 

scenes of hope, created hope cartoons, played a hope game and reacted 

to hope stories.  Again results on pre and post tests indicated significant 

increases in hope levels in the children involved in the program

Pedrotti , Lopez and Krieshok (2000) developed a version of this same 

program for seventh graders based on the Making Hope Happen

program. 



HOPE IS LEARNED…OUR 

WAY OF THINKING

*HOPE FLOATS AND 

CAN BE LOST OR 

FOUND...

*RESEARCH REVEALS HOPE IS  

IS EXTREMELY MALLEABLETHE POWER OF OTHERS  



America’s alternative school 

problem-little research

Over one million students in 

alternative settings (schools) 

who can do the work but 

don’t…

Oceanside approached me 

about their problem after my 

article on hope…



DOCTORAL STUDY:

THE ELEPHANT IN THE ROOM

Have alternative school students lose hope? 



Self Belief: Measureable

Children’s Hope Test

1. I think I am doing pretty well. 

2. I can think of many ways to get the things in life that 

are most important to me.

3. I am doing just as well as other kids my age. 

4. When I have a problem, I can come up with lots of 

ways to solve it.

5. I think the things I have done in the past will help me 

in the future 

6. Even when others want to quit, I know that I can find 

ways to solve the problem.

None of              A little of          Some of          A lot of           Most of        All of

the time              the time           the time         the time          the time     the time



HOPE TESTED: Hope Feedback and Feedforward Model 

HOPE

HOPE 

THOUGHTS

pathways
(developmental

lessons of

correlation/

causality)

+

agency
(developmental

lessons of self

as author of 

casual chains

of events)

EMOTION

SET

Outcome

Value

Surprise

event

STRESSOR

PATHWAYS

THOUGHTS

AGENCY

THOUGHTS

GOAL

attainment/

non-

attainment

SNYDER

Learning History Pre-Event Event Sequence

Grit
•Passion for the 

Goal

•Perseverance

for the Goal



Dr. Angela Duckworth

Grit: 
A Measurable Research 

Construct 
 West Point Cadets

 Spelling Bee Champs

 Ivy League Graduates

 NYC Teachers

➢Passion for Long Term Goals

➢Perseverance to Achieve Long Term Goals

Duckworth Failed Well

At University of 

Pennsylvania

http://www.ted.com/talks/angela_lee_duckworth_the_key_to_success_grit.html


Grit and Dr. Angela Duckworth
WHAT IS THE SECRET OF SUCCESS?

WHAT IS BEHIND FAILURE?

“A Phone Call and a Confession”--

Is grit hope on steroids?…

http://www.ted.com/talks/angela_lee_duckworth_the_key_to_success_grit.html


MOLLOY PUBLIC 

SQUARE TELEVISION, 

LI SUPERINTENDENTS, 

COMMACK, MOLLOY, 

ADELPHI, CARLE 

PLACE, SEAFORD 

MASSAPEQUA…



After Meeting Duckworth at Adelphi…

Berner Middle School
Ed Kemnitzer, (Now of East Williston)

Twitter Revolution, Ed Camp, NERD Camp 

THE POWER OF TWITTER

EACH BOOK WAS A 

WINDOW INTO 

POSITIVE PSYCHOLOGY



I WORRIED ABOUT THE TRANSFER OF THESE 

TALKS…….

THEN I GOT A WONDERFUL, AWE-FULL IDEA



Molloy Summer Institute : 

Changing the Conversations 

in Their Heads

Week Before July 4th 

What if I my extraordinary 

Molloy students, Oceanside 

teachers and all the best 

educators I knew,

create  inquiry based units 

based on growth mindset, 

hope, grit, character 

strengths and happiness 

using these children’s 

books?



Growingagrowthmindset.weebly.com

Jessica Ryan

Waverly School

In Lynbrook

SYNERGY
Going Places



WHAT CAN I DO TO INSTILL 

A GROWTH MINDSET?

THREE STORIES TO TEACH 

GROWTH MINDSET…

FAILING WELL

THE GIRL WHO NEVER MADE

MADE MISTAKES

DANGER OF NATURALS

NOEL THE FIRST

PERIL OF PERFORMANCE GOALS

TOO PERFECT



WHAT CAN I DO TO INCREASE 

HOPE IN MY CHILD?

THREE STORIES TO TEACH 

HOPE…

HOPE CREATORS

ROSIE REVERE ENGINEER

REDISCOVERING LOST HOPE

EMILY’S ART

MAINTAINING HOPE

STAND TALL MARY LOU MELON



WHAT CAN I DO TONIGHT

TO INTRODUCE MY CHILD TO THE 

IDEA OF GRIT?

THREE STORIES TO TEACH 

ABOUT GRIT…

ROOTS OF GRIT

SALT IN HIS SHOES

STICKING WITH IT

IGGY PECK: ARCHITECT 

SUSTAINING GRIT

NO YOU CAN’T,  YES I CAN



WHAT IS THE SECRET INGREDIENT IN 

GRIT?

THREE STORIES TO TEACH ABOUT 

CHARACTER STRENGTHS…

STRENGTH FINDING

GIRAFFES CAN’T DANCE

DREAM BIG LITTLE PIG

IGGY PECK: ARCHITECT 

COMBINING STRENGTHS: SYNERGY

GOING PLACES

PASSION-DRIVEN BY

OUR STRENGTHS



WHAT CAN I DO TONIGHT

TO INTRODUCE THE RESEARCH ON 

HAPPINESS?

THREE STORIES TO TEACH 

ABOUT HAPPINESS …

EUDAMONIC HAPPINESS

HOW FULL IS YOUR BUCKET

SAVORING

THE WISE WOMAN AND HER SECRET

THE POWER OF OPTIMISM

IT’S OK TO MAKE MISTAKES



We need to get “gritty about 

getting our kids to be grittier. 

We need to explore our best 

ideas, intuitions, test these 

ideas and be willing to fail, in 

our attempts to getting our 

kids to be grittier.”

Duckworth’s world famous six 

Minute TED talk almost 

shockingly closes suggesting we 

are not sure if we can “grow” grit.





EVERYONE IS FAMILIAR WITH DWECK’S 

GROUNDBREAKING IDEAS OF FAILING 

WELL AND GROWTH MINDSET 

MINDSET?CAN YOU TEACH IT?

THERE IS TREMENDOUS

RESEARCH ON THE 

BENEFITS OF A 
GROWTH

MINDSET AND ITS

POWER, LESS ON 

HOW WE TEACH IT

Can we teach a growth 

mindset?



Seaford’s Mission: 

November Conference Day: Culture Change

How I fell in love with Seaford...



Then I Met Debra Emmerich and her team…















Can We Actually Grow a Growth Mindset, Hope and Grit in a Child?

Dr. Sage Rose



Always Compete

No Excuses

Be on Time





SchoolYear School Population # of AP Exams AP Exams 

Versus 

Population

2011-12 852 317 37%

2013-14 814 421 51%

2015-2016 723 498 68%

2016-2017 736 501 68%

While school population dropped by 116 and AP exams written increased by 184

WHILE POPULATION DROPPED 

THE NUMBER OF AP EXAMS WRITTEN INCREASED BY 184. (31%)



CULTURES OF GRIT: CORE  VALUES

The Core Values of the Culture

center on relentless effort with

conformity driving individuals to

to meet the standard of the 

culture.

SUSTAINED DELIBERATE PRACTICE

on perfect fundamentals with a focus on 

process over product orientation  

Success has greater meaning for you than your own

Personal  success based on an a motivation driven by

identity with the culture rather than costs and benefits MEANING

PROCESS ORIENTATION

SHARED BELIEF AND 

RELENTLESS EFFORT

Driven by the Power of Conformity

Competing for Perfection

DRIVEN BY IDENTITY 



Coming Soon…WILEY AND SONS

https://www.youtube.com/watch?v=SGWFJ63B9gg&t=16s


What comes next for

Dr. Pecora and Seaford?

I am going to say a dirty word…



WHERE CAN ALL THIS RESEARCH FIT IN 

OUR OVER CROWDED CURRICULA?
As James Loewen says, “We tend to teach history as if it is a 

done deal. ”Essential Questions force the student to be their 

own historian and make the study of history an open question.



NCSS 

THEMES
TEN 

THEMES

THAT ARE THE 

FOUNDATION

FOR OUR

CURRICULUM 

STANDARDS



BUT THE REAL TRUTH ABOUT 

SOCIAL STUDIES IS THAT 

WHILE WE WERE SLEEPING…

THE WORLD CHANGED AND 

SO DID THE TEACHING OF 

SOCIAL STUDIES

NCSS C3 TEMPLATE





Ten NCSS National Themes…

GEOGRAPHY

CULTURE

ECONOMICS

CHANGE OVER 

TIME

SCIENCE AND 

TECHNOLOGY

GLOBAL CONNECTIONS

The Missing Instrument

BELIEF



This November I will present our Molloy student work on this new 

direction in social studies inSan Francisco.  Our student created 

lessons on the character traits behind the curtains of history.

National Social 

Studies Conference

behindthecurtainsofhistory.weebly.co

m





Hope this has inspired your passion

to create belief in your students

let’s go up the mountain together

Thank your gracious 

attention---

QUESTIONS-FOLLOW UP

CONTACT US:

Ksheehan1@molloy.edu

DEmmerich@mail.seaford.k12

.ny.us World Conference on 

Positive Psychology Montreal

mailto:Ksheehan1@molloy.edu
mailto:DEmmerich@mail.seaford.k12.ny.us



