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Session Objectives

● To clarify the purpose and practices embedded in 
current grading systems.

● To acquire information related to the process used in 
Standard Based Grading with a review of the pros and 
cons of such a system.

● To examine some specific SBG protocols.
● To discuss and consider some steps that districts, 

schools, and departments can take related to standards-
based grading.
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Essential Questions We Will Explore

● What are the problems with the current grading system?
● What is the purpose for reporting grades?
● Who is the audience for student grades?
● What is the difference between norm-referenced and criterion 

referenced grades and which is better for improvement of student 
learning?

● Should teachers who teach the same course and grade level have 
common grading practices?

● How should/can non-achievement factors be assessed and reported 
out to students and parents [e.g., effort, behavior, attendance]?
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Survey

● Activity: Please take the survey [HO]  
● After the survey, compare the results at your table with 

those cited by Marzano  [HO]
● Insights gained?
● Questions posed?
● EQ: How informative is the feedback that parents and 

students currently receive from course grades? How can 
they “act”on the information to improve?
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Problems with the Current System

● Teachers consider many factors 
other than academic achievement 
when they assign grades.

● Teachers weight assessments 
differently.

● Teachers weight questions 
differently.

● Teachers misinterpret single scores 
on classroom assessment. 

● Other issues?
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Personal Experience

Have YOU ever received a grade 

that was not an accurate 

reflection of your level of 

achievement?

● What was the grade?

● Why did this happen?

● How did you feel?



Purpose of Grades
●Rank these six purposes in terms of their importance

1. To communicate information about students’ achievement to 
parents and others

2. To provide information to students for self-evaluation
3. To select, identify, or group students for certain educational paths 

or programs
4. To provide incentives for students to learn
5. To evaluate the effectiveness of instructional programs
6. To provide evidence of students’ lack of effort or inappropriate 

responsibility
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What are Grades For?
● Administrative purposes.
● To give students feedback about their progress and achievement.
● Provide guidance to students about future coursework.
● Provide guidance to teachers for instructional planning.
● To motivate students.

○ **Of all of these points, the most important purpose for grades is to 
provide feedback to students and parents.

○ **The best referencing system for grading is content specific learning 
goals: a criterion-referenced approach.

● Grades need to meet four overarching criteria: they must be 
consistent, accurate, meaningful, and must support learning.
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Statement of Purpose
●Ex1-The purpose of this report card is to describe students’ learning progress 
to their parents and others, based on our schools learning expectations for each 
grade level. It is intended to inform parents and guardians about learning 
successes and to guide improvements when needed.
●Ex2-The purpose of this report card is to communicate with parents and 
students about the achievement of specific learning goals. It identifies students 
level of progress with regards to those goals, areas of strength, and areas where 
additional time and effort are needed.
●Ex3-The purpose of this report card is to inform students of teachers 
judgments of their academic performance in each of their classes. Grades 
reflect how well students have met the established learning goals in each class, 
areas of outstanding performance, and areas where additional effort is 
required.
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Guiding Premises in Developing SB Report 
Cards [Guskey]

1. Developing a standards-based report card is primarily a challenge 
and effective communication

2. Accurate interpretation is the key element in effective 
communication

3. Consistency is essential to accurate interpretation
4. Developing a successful report card involves a series of trade-offs
5. Report cards should be descriptive, not restrictive
6. No report card is perfect
7. Developing a standards-based report card requires teamwork, 

broad involvement, and initial training or study
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Critical Questions in Developing SB Report Cards

1. What is the purpose of the report card?
2. How often will report cards be completed and sent home?
3. Will a specific report card be developed for each grade level, or will 

a more general report card be used across several grade levels?
4. How many reporting standards will be included for each subject 

area or course?
5. What specific reporting standards will be included at each grade 

level or any course?
6. Will standards be set for the grade level or for each marking 

period?
7. What specific process and progress standards will be reported?
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Report Cards-Critical Information

●The explicit standards or learning goals students are expected to meet
●Each student's level of progress or proficiency in meeting those 
standards
●The adequacy of that level of progress or proficiency at the time of 
reporting

In other words, a standards-based report card should clearly 
communicate what we want students to learn be able to do, how well 

they are doing those things, and whether or not that level of 
performance is in line with our expectations at this time in the school 

year.
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Two Part Marking System
1. The first mark indicates a student's level of proficiency with regard 

to the standard. In this case, that mark might be a 1, 2, 3, or 4, 
indicating beginning, progressing, proficient, or exceptional.

2. The second mark relates to the level of proficiency to established 
expectations for students’ performance at this time in the school 
year. For example, a ++ might indicate "Advanced for grade level 
expectations," a + might indicate "On target" or “Meeting grade 
level expectations," and a - might indicate "Below grade level 
expectations" or "In need of improvement."
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Teacher Comments in a SB Report Card 
System

●Focus on the goals, not the learner
●Provide detailed comments
●Offer small, manageable suggestions for 
improvement
●Relate comments to specific learning goals 
or standards
●Avoid comparison with other students
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SB Reporting for Students with Special 
Needs

1. Establish clear standards for student learning that distinguish 
product, process, and progress goals

2. For each standard, determine if it needs to be adapted for the 
student

3. If adaptation is needed to determine if that adaptation requires 
accommodation or modification

4. If modification is required, develop an appropriate modified 
standard

5. Assign a grade or mark based on the modified standard and note 
on the report card which standards have been modified
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SB Reporting for Students with Special Needs

●If an adaptation is required, determine if the adaptation requires an 
accommodation or modification
●If a modification is required, develop an appropriate modified 
standard
●Assign a grade or mark based on the modified standard and note on 
the report card which standards have been modified [To base grades or 
marks modified standards without communicating what was truly 
assessed is no more meaningful or fair than giving failing grades based 
on grade level standards]
●By law, however, the notation on the transcript must not in any way 
identify the student as receiving special education services or as 
receiving accommodations.
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Essential Question
Does teacher autonomy mean that teachers can count 
assessments at different weights, offer differing amounts of 
assessments, test different knowledge and skills, and decide 
on differing levels of complexity?
Point: Teachers who teach the same course and grade 
level should be in the same  "ballpark" with the percent, 
type, number of questions and number of assessments 
given. Ethics demand this!
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Trend??
●To address the complexities in grading, 100 private 
schools including Andover, Blake, Masters, Chapin and 
others have created the Mastery Transcript Consortium, a 
major effort to change the way high schools evaluate 
students. Instead of boiling everything down to a single 
number or letter each term, the MTC proposes that 
students "demonstrate a mastery of skills, knowledge and 
habits of mind by presenting evidence that is then assessed 
against and institutionally specific standard of mastery."
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Trend??

●The group calls for a portfolio style evaluation 
"organized around performance areas – rather 
than academic departments – mastery standards 
and micro credits – rather than grades.” Each 
microcredit applied to a transcript signifies 
complete mastery of a specific skill, knowledge 
block or habit of mine as defined by the accrediting 
high school.
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Turn and Talk

● What are the primary differences between Standards Based 
Grading and the way grades are currently done?

● Which grading system – current or standards-based – is more 
aligned with the grading system that state assessments use?

● What are the current roadblocks from establishing a Standards 
Based Grading policy?

● What are the next steps you can take in your situation?
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Activities
● In your Global History class, report cards are based on quizzes, tests, and an out of class project 

which counted as 25% of the grade. Terry obtained and A average on his quizzes and tests, but 
has not turned in his project despite frequent reminders. In this situation you would....

● You teach and 11th grade American History course to students with varying levels of ability. 
During this grading period, the students grades are based on quizzes, tests, and homework 
assignments that involve answering chapter and subchapter questions. Kelly has not turned any 
homework assignments. Her grades on the quizzes have ranged from 65% to 75% and she 
received a D on each of the tests. In this situation you would....

● You teach and AP level World History class and one of your students Michael, is very upset when 
you told him to expect and 89 on his upcoming report card. He was missing one homework and 
routinely broke 90 on tests he wants an explanation as to why he is not getting a 90. What would 
you tell him?

● Discuss at your Table...

20



Marzano: Report Card
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Marzano: Report Card 
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Critical Aspect
Standards-Referenced Reporting

• Report status and 
growth on the 
report card using 
proficiency scales


